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Technology is king, innovation is basic: The “Hidden

champion” growth path of Tronly

Abstract:

Changzhou Tronly New Electronic Materials Co., Ltd. is an application-oriented,
independent innovation based company specialized in R&D and manufacture of the
photoresist dedicated chemical materials. With 21 years’ exploration and practice,
Tronly has achieved rapid development since its foundation and transformed quickly
from a small village workshop into a listed companies on GEM. The main line of this
case is the way of being “Hidden Champion”, reviewing the hard work of President
Qian Xiaochun and the process of rapid growth as well as the problems of strategic
decision under the new situation. To maintain the status of the Hidden Champion in
the industry, Tronly faces a dilemma now: Should Tronly continue professionalize in
the field of R&D or do merger and acquisition activities in capital markets to
expanding diversified businesses?

Key words: Tronly; Hidden Champion; Independent Innovation; technical innovation;
growth
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